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Housing Redevelopment Project Efforts

Fall 2016 NMSU and EdR worked on housing project options
January 2017 Decision to self-develop
February 2017 Self-development planning

* Right-size housing inventory

» Perform facility condition assessment
« ldentify priority project requirements
» Analyze project financial viability

« Create rate structure strategy

* Initiate funding process

March 2017 Authorizing Resolution for bond issuance approved




System Refunding and Improvement Revenue Bond

Projects

New Residence Hall

New facility designed to enhance the First-Year Residential Experience (FYRE) will open Fall 2019.

Estimated 300 bed facility will support living learning communities directly promoting student
engagement and academic success. The residential facility will also focus on interior amenities and the
creation of community and academic spaces.

Facility will be located on the Monagle Hall site.

Estimated cost $21.5 M.

Funded solely from the net proceeds of the 2017 Bonds.

Debt service for the proposed bonds would be paid from housing rental revenues.

Facility Renovations

As part of a comprehensive redevelopment effort, priority investments in key facilities are being
identified. These renovations will complement NMSU’s housing portfolio and help alleviate deferred
maintenance challenges.

Facility renovations will include Rhodes-Garrett-Hamiel, Pinon Hall, Garcia Hall, Chamisa and Vista
Del Monte.

Estimated cost $11 M.
Funded solely from the net proceeds of the 2017 Bonds.
Debt service for the proposed bonds would be paid from housing rental revenue.

Refund Existing Housing Debt



Project Plan

Facility FA2016 FA2017 FA2018 FA2019 FA2020 FA2021
Residence Halls (beds)
Pinon 310 310 310 310 310 310
Rhodes-Garrett-Hamiel (RGH) 257 257 257 257 257 257
New Hall 300 300 300
Garcia 884 884 884 566 566 566
Total Capacity 1,451 1,451 1,451 1,433 1,433 1,433
Demand 1,155 1,295 1,295 1,295 1,295 1,295
Occupancy 80% 89% 89% 90% 90% 90%
Apartments (beds)
Chamisa 615 615 615 615 615 615
Vista del Monte (VDM) 288 288 288 288 288 288
Cervantes Single Student 192 128 128 128 128 128
Greek Complex 254 Off-Line
Total Capacity 1,349 1,031 1,031 1,031 1,031 1,031
Demand 995 942 942 942 942 942
Occupancy 74% 91% 91% 91% 91% 91%
Family Housing (units)
Tom Fort & Sutherland 295 295 295 295 295 295
Cervantes Family 74 25 25 25 25 25
Cole 199 Off-Line
Total Capacity 568 320 320 320 320 320
Demand 256 256 256 256 256 256
Occupancy 45% 80% 80% 80% 80% 80%
Light Renovation Offline

New construction

Capacity adjustment




Pro Forma Factors

Positive Annual Cash Flow (except year 4)

Occupancy Levels
= Based on FY17 occupancy rates
» FY18 freshman capture rate adjusted for first year residential requirement
= Right-sized inventory

Rental Rates
= Rates within level supported by Brailsford & Dunlavey market study
= Tiered pricing structure
= Stabilization period of four years
= After stabilization period annual increases no greater than 3%

Expenditures
= Staffing levels adjusted
= Increased programmatic support
= QOperating costs with annual adjustment factor
=  Appropriate expenditure allowances

Future Financial and Inventory Flexibility
» Rental rate adjustments
= Capacity levels
= Facility room type mix
= Future development/demolition options



Rate Structure Strategy

« Create a tiered rate structure
= Strategic approach to rates
= Provide options to students
= Tiers based on facility type, age, location and condition

« 4 year rate stabilization period
= Phase rate adjustments to avoid significant fluctuations
= Higher rate adjustments align with construction and renovation activity
= After stabilization period, rate increases will not exceed 3% each year

« Request multi-year (stabilization period) rate approval
= Strengthens pro forma model
= Supports marketing strategy
= Supports fiscal planning




FY18 — FY21 Housing Rate Request

* Request approval of rates for 4-year stabilization period
» Rates not to exceed approved annual adjustment

2016-17  2017-18 YoY% 201819 YoY% 2019-20 YoY% 2020-21) YoY%

Housing Unit Tier (Current) (Year1l) Change (Year2) Change (Year3) Change (Year4) Change
Residence Halls (academic year rates)
New Hall - Double Suite 1 - - - S 5,650 S 5800 2.7%
Pinon - Double Suite 2 S 4772 S 5000 48% S 5200 40% S 5350 29% S 5500 2.8%
Garcia -Double Suite * 3 S 4288 S 4400 26% S 4400 00% S 4500 23% S 4,600 2.2%
RGH - Double Suite 3 S 4084 S 4150 16% S 4400 60% S 4500 23% S 4600 2.2%
RGH - Community Bath 4 S 3646 S 3,700 15% S 3,900 54% S 4000 26% S 4,100 2.5%
Apartments (academic year rates)
Chamisa 1-bed 1 S 698 S 7200 33% S 7400 28% S 7625 3.0% S 7850 3.0%
Chamisa 2-bed 1 S 6192 S 6400 34% S 6550 23% S 6750 3.1% S 6,950 3.0%
Chamisa 4-bed 1 S 5420 S 5600 33% S 5750 27% S 5900 26% S 6,050 2.5%
Vista del Monte 2 S 5008 S 4500 -101% S 5000 11.1% S 5150 3.0% S 5300 2.9%
Vista del Monte, Plus (new) 2 S 5,400 S 5500 19% S 5650 27% S 5800 2.7%
Cervantes Efficiency 2 S 486 S 480 05% S 5000 29% S 5150 3.0% S 5150 0.0%
Cervantes 4-bed * 3 S 4424 S 4140 -64% S 4230 22% S 4320 21% S 4410 2.1%
Family Housing (monthly rates)
Tom Fort & Sutherland - $ 662 S 680 27% S 695 22% $ 695 00% S 695 0.0%
Cervantes Family 4-bed - S 899 S 899 0.0% S 925 29% S 925 0.0% S 925 0.0%

Notes:
1 - Rates after FY 21 projected to change no greater than 3% each year 2

2 - Garcia single suite calculated at 135% of double suite rate
3 - Negotiated rate with Greeks may be lower



Peer Comparison — Residence Halls

Housing Facility

Fall 2016
Occupancy

Residence Halls Comparison (Per Person/Academic Year)

Garcia Hall, Double Suites

Pinon Hall, Double Suites

Rhodes Garrett Hamiel, Community Double

Rhodes Garrett Hamiel, Double Suites

71.6%

96.1%

86.2%

88.2%

Current
Rates

S 4,288
S 4,772
S 3,646
S 4,084

FY18 NMSU
Proposed

S 4400
$ 5000
§ 3,700
§ 4150

Increase
(%)

2.6%

4.8%

1.5%

1.6%

Low

4,300 $

4,300 S

2,160 $

4,300 $

Peer

High

9,410

9,410

7,602

9,410

Note — Peer rates reflect FY17 rates as compared to FY18 proposed rates for NMSU




Local & Peer Comparison —

Apartments and Family Housing

Housing Facility

Chamisa Village 1-Bedroom
Chamisa Village 2-Bedroom
Chamisa Village 4-Bedroom

Vista Del Monte 2-Bedroom

Vista Del Monte 2-Bedroom - Plus
Cervantes Efficiency

Cervantes Village 4-Bedroom

Tom Fort and Sutherland 2-Bedroom

Cervantes Village 4-Bedroom

Fall 2016
Occupancy

Apartment/House Comparison (Per Person/Annual)

100.0%

92.5%

93.2%

55.6%

100.0%

73.4%

Family Housing Comparison (Per unit/Per month)

65.1%

33.8%

FY17

Current

v u»mvn un un

Rates

6,968
6,192
5,420

5,008

4,836

4,424

662

899

FY18

NMSU

v »n »n u»n un un Wun

$

Proposed

7,200
6,400
5,600
4,500
5,400
4,860

4,140

680

899

Increase
(%)

3.3%

3.4%

3.3%

-10.1%

0.5%

-6.4%

2.7%

0.0%

NMSU

v v un »nmn n n Wn

S

Proposed
(Monthly)

800

711

622

500

600

540

460

680

899

v unmvn umn »nmn n n Wn

Local

Low

590

356

262

356

356

514

262

711

996

v v umn u»mn n n Wn

$

High

903

468

262

468

468

589

262

936

S 1,241

Peer

Low

699 S

401
F

471

401

401

667

471

605

939

s

v un un Wun

High

1,382
914
859
914
914
950

859

873

1,800

Note: Local and peer rates reflect current rates as compared to FY18 proposed rates for NMSU
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FY18 Meal Plan Rate Request

* Request 2.9% increase in meal plan rates for FY18.

» Contractual obligation with Sodexo provides for annual increase of
Consumer Price Index, Food Away From Home, West Region.

« Two new voluntary plan options added.

» New Mexico State University ranked in the top 25 sites across
Sodexo’s Universities Segment for Fall 2016 satisfaction survey:

NMSU Averagei 94%
NationalAveragel 81%




FY18 Meal Plan Rate Request

Aggie
# of Meals . Proposed Rate Current Rate

Board Plan ) Dining S Increase % Increase
Provided Dollars Per Semester Per Semester

Mandatory Meal Plans

Aggie Unlimited Unlimited/321 S 100 S 1,900 S 1,846 S 54 2.90%

Aggie Choice 230 Plan 230 S 325 S 1,848 S 1,79 S 52 2.90%
Voluntary Meal Plans

Aggie 64 Plan 64 S 325 S 894 S 869 S 25 2.90%
Pistol 400 5 S 400 S 412 S 400 S 12 2.90%
Family Resident Optimum 350 350 S - S 1,388 S 1,349 S 39 2.90%
Family Resident Optimum 250 250 S - S 992 S %4 S 28 2.90%

New Voluntary Meal Plans

Aggie Choice 150 150 S 250 S 1,299

Aggie Choice 100 100 S 250 S 999




New Mexico & Peer Institution Comparison
Mandatory (Board) Plans

Aggie Unlimited Plan

Aggie Choice 230 Plan

$2,500

$2,000

$1,500 -

$1,000 -

$500 -

$— = T
Total Cost Cost w/out Dining

Dollars

m Average of Other
NM Institutions

Average of Peer
Institutions

m New Mexico State
University -
Proposed

$2,500

$2,000

$1,500

$1,000

$500

$-

m Average of Other
NM Institutions

Average of Peer
Institutions

® New Mexico
State University
- Proposed

Total Cost Cost w/out Dining

Dollars

NMSU Average Cost Per Meal - Proposed $5.61
Other NM Average Cost Per Meal $5.77
Peer Institution Average Cost Per Meal $6.82

NMSU Average Cost Per Meal - Proposed $6.62
Other NM Average Cost Per Meal $7.90
Peer Institution Average Cost Per Meal $8.48

Note: Peer and NM rates reflect FY17 rates as compared to FY18 proposed rates for NMSU




ThankYou
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FY 18 Parking Permit Rate Request

* Requesho rate adjustment iparkingpermits for FY18

Permit Type # of Space Current Rate Proposed Rate S Increase
Faculty/Staff 1,802 S 113.00 | S 113.00 | S -
Outer Lot (Employee) 5,394 S 67.00 | S 67.00 | S -
Student - Commuter 832 S 59.50 | $ 59.50 | $ -
Student - Resident 1,854 S 59.50 | $ 59.50 | S -
Motorcycle 322 S 35.00 | S 35.00 | S -
Special 26 S 257.50 | S 257.50 | S -
Free 1,895 S - S - S -




Comparison—Peer Institutions

Parking Rates Support

#Parking  Free  #Parking Zone Student Student Outer or
Institution Transit  Spaces  Parking  Structures  Parking Commuter Resident Employee Motorcycle Remote Lot
Montana State University* No 7200 No 0 Yes |S 18500 [  185.00 |$ 570.00 | S 70005  185.00
University of Idaho* No 5600 No 0 Yes S 17200 [$  172.00 S 17200 | § S 64.00

University of Wyoming* Yes 4800 VYes 0 No $ 13050 | § 1305019 196.00 | § 2200 $
Average of Most Comparable Peers $ 16250 S 16250 S 31267 $ 4600 S 12450
Washington State University Yes 8,600 | Yes 4 Yes |$ 656.07 | 26128 |$ 656.07 | 7673 |5 12564
University of Arizona Yes 17,000 | No 7 Yes S 564008  564.00 |9 564.00 | $ 14800 [ S 200.00
Colorado State University No 10,000 | No 1 No S 52000 S  476.00 % 565.00 | $ 268.00|$  565.00
Oregon State University Yes 7500 | No 1 Yes |$ 504.00 [§  336.00|$ 504.00 | $ 7500 S 336.00
University of New Mexico Yes 11,000 | No 3 No S 49900 [$  499.00 | S 475.00 | $ 70006  175.00
Texas Tech University No 18,700 No 1 No S 21100 |S 34000 |5 243.00 | S 8400 (S  127.00
Kansas State University No 11,500 | No 1 No S 18000 |S  180.00$ 205.00 | § 90.00|$  155.00
lowa State University No 16,000 | Visitor's 2 No S 14800 (S 14800 S 170.00 | $ 58.00($  107.00
University Of Texas El Paso Yes 9,000 | No 3 No $ 1441016 2307519 43376 | § 122708 178.25
University of Nevada Yes | Notavail | Yes 4 No S 13700 |$  137.00S 274.00 | $ 90.00 | §  274.00
Oklahoma State University No | Notavail | Visitor's 3 No S 12900 |$  107.00 | S 129.00 | $ 3000 60.00
Utah State University No 8,300 No 2 No S 12200 (S 11300 |$ 260.00 | $ 5600 (S  155.00
Average All Peers $ 28678 |S 25864 (S 36112 | S 9003 (S 19335
NMSU Current Rates No 13,500 | VYes 0 Permit Type| S 59.50 | $ 59.50 | $ 113.00 | $ 3500 | $ 67.00
NMSU Proposed Rates FY18 No 135500 | VYes 0 Permit Type| S 59.50 | $ 5950 | $ 113.00 | $ 35.00($ 67.00

* Peers most similar to NMSU where parking fees do not support transit or parking structure



ThankYou




